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Who are Carers?

As defined by the NHS: “A carer is anyone, including children and adults who looks after a
family member, partner or friend who needs help because of their illness, frailty, disability,
a mental health problem or an addiction and cannot cope without their support. The care
they give is unpaid”.!

The Carers Trust has used the following definition: “A carer is anyone who cares, unpaid,
for a friend or family member who due to illness, disability, a mental health problem or an
addiction cannot cope without their support”.?

This strategy will focus on three core groups of carers and our universal offer. However, this
will not exclude other groups of carers, such as “working carers” (people caring who juggle
this with work), “former carers” (people who were carers, but where caring has come to an
end) or “older carers” (people who are older adults with caring roles).

All-Age Carers Strategy

3 Core Groups + Universal Offer

(1) Young Carers (0 -18)
Children under 18 who are in a position of
caring for another, regardless of how much
care or how frequently they provide the care,

(2) ParentCarers

1

are young carers.

(4) universal Offer

Our univer ffer gned f Al unps
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mental or wellbeing needs which has an
mpact on their own needs, or likely to do s¢ N3

f re int support has not been put in place. Waltham Forest

Adult Carers (18+)

1 NHS commissioning » Who is considered a carer? (england.nhs.uk)
2 About Us - Caring as an Unpaid Carer | Carers Trust



https://www.england.nhs.uk/commissioning/comm-carers/carers/
https://carers.org/about-caring/about-caring

Reviewing the current All-Age Carers
Strategy

The Council adopted a five-step process to review the current All-Age Carers Strategy, which
was ratified by the Cabinet in March 2019.

5 Step Process

Steps to Review the Current Strategy

SERVICE PROGRESS

CARERS ACTION PLAN

Achievements Voice of Carers Commitments Strategies Plan and Deliver
Each lead named service To consult with Carer Lead services to make Draft the new All-Age Refresh the Carers
under the current Carers groups from all 4 cohorts commitments for the next 3 Carers St gy (2023 Strategic Programme to
Strategy to report overall of the strategy: Universal years of the strategy clearly 2026) using the reported reflect the priorities and
progress against the Young, Adults and Parent outlining how they aim to service progress, carers commitments.
commitments that were Carers. Share the progress enhance and better the voice, future Report progress to AMG

made at the inception of reported by services and support and interventions for commitments, borough and track and monitor

the previous s g what their own views and Carers. This will include priorities and national progress through CDG
(2019 - 2022). experience has been looking at common trends, agenda for Carers. and annual service
patterns, community needs, progress reports.

demographics and equalities.

DEVELOP AND DELIVER

Waltham Forest

Step 1: Achievements

Each lead named service under the current Carers Strategy to report overall progress
against the commitments that were made at the inception of the previous strategy (2019 to
2022).

Step 2: Voice of Carers

We consulted with carers and carer groups from all three core groups of the strategy: Young
Carers, Adult Carers and Parent Carers. The consultation has been used to capture the views
and experiences of carers. The process was also used as an opportunity for carers to
prioritise what is important to them. These priority areas have been used as themes to set
our new commitments for the next three years of the revised strategy (2023 to 2026).

Step 3: Commitments

Lead services have made commitments for the next three years of the strategy clearly
outlining how they aim to enhance and provide better support and interventions for carers.
The priority areas have been selected and ranked by carers who participated in the
consultation process.

Step 4: Strategies

Develop the new All-Age Carers Strategy (2023 to 2026) using the reported service progress,
carers voice, future commitments, staff and management consultation, borough priorities
and national policies, standards, and statutory guidance.

Step 5: Plan and Deliver (Strategic Programme)

Devise and refresh a carers strategic programme to reflect the priorities and commitments.
Report progress to Cabinet, Scrutiny Committee and Senior Management. Track and
monitor progress through Carers Development Group and annual service progress
reporting.




Our Core Offer to Carers

Here in Waltham Forest, we want to ensure that our offer to all carers is a robust and
consistent offer that meets the needs of carers, and provides effective support,
interventions, and opportunities that carers benefit from.

Our Core Offer to Carers

Offer of Support, Interventions and Opportunities to Carers

WHOLE FAMILY SUPPORT

GROUPS, CLUBS & PEER SUPPORT

Whole Family Support

When we carry out an assessment of needs and outcomes, we will also assess the needs of
those around you to ensure their needs and outcomes are supported too. We want to
ensure that everyone at home, including the person you care for (who may live elsewhere),
has the right support in place. This can also reduce the demand and pressures faced by
yourself as a carer.

Carers Assessments

Whether you are a young carer, young adult carer or an adult carer, we will offer you an
assessment which will be supported by a plan and reviewed periodically. The assessment
will consider your own needs and outcomes, your role as a carer and how this impacts you
as an individual and your wellbeing. The assessment will be accompanied by a plan to
support you navigate any challenges that may exist and support you to achieve personal
goals.

Financial Support

If you are an adult carer, we can explore financial assistance via direct payment, subject to
eligibility, and review this annually or according to changing needs. The direct payment may
be utilised to meet or achieve outcomes agreed in a care and support plan following a carers
assessment and/or assessment of the person cared for.

Personalised Information, Advice and Guidance

All carers can access personalised information, advice and guidance via our dedicated carers
support service and digital services. Carers can refer themselves to Carers First, our
voluntary and community sector partner for support, or can contact other organisations.
Information on support and services is available online via the Council’s and Carers First
webpages.

Groups, Clubs & Peer Support

We also offer a variety of opportunities for carers. These include opportunities for carers to
meet with other carers and share experiences, have time away from caring responsibilities,
learn new skills and hobbies.



Our Commitments to Carers

Following the consultation, and learning from the previous All-Age Carers Strategy, carers
have told us the following five areas are important to them, which will now form one of the
key foundations of this strategy, and shape service delivery and our strategic programme.

5 Priority Areas (Commitments)

Prioritised by Carers (Young, Adult and Parent Carers)

LG

ACCESSTO INCREASED CARERS RIGHTS SUPPORT FOR PROFESSIONAL
INFORMATION OPPORTUNITIES AND NEEDS CARED-FOR PRACTICE

(1) Easy access (2) carersto (3) carersRights  (4) Better Care (5) Develop
to information have increased and Needs are and Support Professional
and support opportunities to better from Services Practice and
when Carers good quality understoodand  for the Cared- Processes to
needit, early support, recognised for. improve
into their including breaks, across Waltham identification,
caringrole. groups, and Forest. supportacross the
positive system.

opportunities.
A
Waltham Forest

Lead Services
Key departments within the Council and Carers First have developed actions plans which will
support the delivery of our commitments to carers.

Commitment area: Lead stakeholder(s):

Universal Offer Commissioning Services and Carers First

Young Carers (0 to 18) Early Help 0 to 19 and Children’s Services

Adult Carers (18 and older) Adult Social Care

Parent Carers SEND (Special Educational Needs and Disabilities)
Partnership Approach

In addition to our lead stakeholders, we will work with a range of stakeholders across the

borough to raise awareness of carers and to improve access to meaningful support and
interventions. Our partners include, but are not limited to:
Voluntray and

North East

Public Health Housing Family Hubs London DementiadHUb™l Community Sector
(NHS) Organisations




NICE Quality Standards — Supporting
Carers

NICE (National Institute for Health and Care and Excellence) social care quality standards are
practical tools to help deliver good health and wellbeing for users of adult and children's
social services.?

They help people understand the quality of services and care they should expect. Providers
and commissioners use them to assess performance and make improvements.

NICE social care guidelines make evidence-based recommendations on the effectiveness and
cost-effectiveness of interventions and services. They are co-produced with social care
experts.

As part of this strategy and our commitment to improve our services and offer, and sustain
those improvements, we will aim to achieve the NICE Quality Standards for Carers across all
services who are stakeholders and have duties towards carers.

NICE Quality Standards

National Institute of Care and Excellence Quality Standards for Unpaid Carers

A A

QUALITY STATEMENT I QUALITY STATEMENT 2: QUALITY STATEMENT 3: QUALITYSTATEMENT4:  QUALITY STATEMENT 5:
IDENTIFYING CARERS WORKING WITH CARERS HELPING CARERS
STAYIN WORK,
EDUCATION OR TRAINING

te ir

NICE Baseline Assessment Tool

We will use the NICE Baseline Assessment Tool to evaluate whether practice and delivery is
in line with the recommendations in supporting carers (NICE Clinical Guidelines NG150). The
baseline tool can also be used to assess and identify areas of development so that services
can identify gaps, scope, and develop areas of their services to ensure they are meeting or
working towards achieving these quality standards. The baseline tool will be completed
annually over the lifetime of this strategy, and overall progress will be tracked.

3 Overview | Supporting adult carers | Quality standards | NICE



https://www.nice.org.uk/guidance/qs200

All-Age Carers Support Pathway

Whether you are a young carer, young adult carer making the transition to adulthood, or an
adult carer who needs care and support, you will benefit from the following support
pathway which connects Council services and providers ensuring the support and services
provided are consistent, smooth, and well connected.

Information, Advice or Guidance: If you are a carer, unsure or would like to find out more
about support and services that are available in Waltham Forest, then please contact our
dedicated carers support service, Carers First.

Young Carers: If you are aged 18 and under and caring for another and need support then
please contact the Young Carers Programme, or our dedicated Multi Agency Safeguarding
Hub (MASH) service.

Adult Carers and Parent Carers: In the first instance, please contact our dedicated carers
support service, Carers First. If you would like to have a Carers or Parent Carers Assessment
completed and need support from the Council for yourself and/or the person you care for,
then please contact our dedicated services: Adult Social Care or SEND (Special Educational
Needs and Disabilities).

) Children's
Hidden Young Carers Front Door

(0-18) : (MasH)

Whole Fam"y SUPPOTt Early Help Children’s Young Carers
Young Carers Needs Assessment + 0-19 Social Care Programme
Young Carers Programme (6 - 18)

Young Adult Carers Early Help \
Transitional Support (16-17.5) : & CSC

Young Adult Carers ASC/ SEND
Carers Assessment (17.5- 18) Teams

Adult Carers
Carers Support Plan (18+)

Carers Support Service ‘ , ’ o ‘
Personalised Information, Advice o be refe l Carers First ‘
and Guidance A :

Statutory Services

Community Based ' m— l VCSOs, Charitiesand

Support



Contact Us

Carers First (Personalised Information, Advice, Guidance, Groups and Activities)
1 Russell Rd

Walthamstow

London E10 7ES

Tel: 0300 303 1555

Email: hello@Carersfirst.org.uk

Webpage: Online, Phone & In Person Support for Unpaid Carers - Waltham Forest | Carers
First

Young Carers Programme (Young Carers and Families)
Leyton Children’s and Family Centre

215 Queens Road

London E17 8PJ

Tel: 0208 496 2442
Email: young.Carers@walthamforest.gov.uk
Webpage: Young carers | London Borough of Waltham Forest

Adult Social Care (Adult Carers)
Willow House

869 Forest Road

London E17 4UH

Tel: 020 8496 3000
Email: WFDLiaison@walthamforest.gov.uk
Webpage: Adult carers | London Borough of Waltham Forest

SEND Service (Parent Carers)
Wood Street Health Centre

6 Linford Road

Walthamstow

London E17 3LA

Tel: 0208 496 6503

Email: SENteam@walthamforest.gov.uk

Webpage: Local Offer: Special Educational Needs and Disability (SEND) | London Borough of
Waltham Forest

MASH (Multi Agency Safeguarding Hub)
Willow House

869 Forest Road

Walthamstow

London E17 4UH

Tel: 020 8496 2310
Email: MASHrequests@walthamforest.gov.uk
Webpage: Multi Agency Safeguarding Hub (MASH) | London Borough of Waltham Forest



https://lbwf-my.sharepoint.com/personal/saddique_ahmed_walthamforest_gov_uk/Documents/Desktop/CSR%20-%20Carers%20Strategy%20Review/(2)%20Consultation%20with%20User%20Groups/Online%20Carers%20Consultation/hello@carersfirst.org.uk
https://www.carersfirst.org.uk/waltham-forest/welcome/
https://www.carersfirst.org.uk/waltham-forest/welcome/
file:///C:/Users/LPhilips01/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Y5DT2AXZ/young.carers@walthamforest.gov.uk
https://www.walthamforest.gov.uk/adult-social-care/being-carer/young-carers
https://lbwf-my.sharepoint.com/personal/saddique_ahmed_walthamforest_gov_uk/Documents/Desktop/CSR%20-%20Carers%20Strategy%20Review/(2)%20Consultation%20with%20User%20Groups/Online%20Carers%20Consultation/WFDLiaison@walthamforest.gov.uk
https://www.walthamforest.gov.uk/adult-social-care/being-carer/adult-carers
https://lbwf-my.sharepoint.com/personal/saddique_ahmed_walthamforest_gov_uk/Documents/Desktop/CSR%20-%20Carers%20Strategy%20Review/(2)%20Consultation%20with%20User%20Groups/Online%20Carers%20Consultation/SENteam@walthamforest.gov.uk
https://www.walthamforest.gov.uk/schools-education-and-learning/local-offer-special-educational-needs-and-disability-send
https://www.walthamforest.gov.uk/schools-education-and-learning/local-offer-special-educational-needs-and-disability-send
mailto:MASHrequests@walthamforest.gov.uk
https://www.walthamforest.gov.uk/families-young-people-and-children/child-protection/multi-agency-safeguarding-hub-mash




