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    Introduction

Thank you for your interest in becoming a school governor in Waltham Forest.  To ensure you have all of the information you need to make an informed decision, this pack is designed to provide you with statutory and good practice information on the role, requirements and expectations of school governors.

             Within this application pack you will find:

· Guidance from the ‘NGA’ (National Governors’ Association) – “what does a governor do”

· A governor application form

· A copy of the NGA’s Governor Skills audit

· A copy of a model code of conduct for school governors 

· Information on what data is held on school governors, for how long and why 

· A flow chart detailing the application process and timeline for appointment

Being a governor is a demanding yet rewarding role, with many governors serving more than one term of office.  

If would like to apply to be a governor in Waltham Forest, please complete the enclosed application and skills audit forms and return these to Governor Services via email, Governor.Services@walthamforest.gov.uk alternatively you may post your application to the below address.

If you have any questions regarding making an application please contact a member of the Governor Services team using the below contact details.

Thank you,

Governor Services

Governor.Services@walthamforest.gov.uk 

020 8496 6351

Governor Services, Waltham Forest Fellowship Square, Forest Road, London E17 4JF
Identity, Vetting and DBS Checks for Governors 
In March 2016 legislation was passed requiring all school governors to undertake an Enhanced DBS (disclosure and Baring Service) check.  Further to this, all governors appointed/ re-appointed after September 2018 will be subject to a Section 128 check inline with guidance contained within the Keeping Children Safe in Education(link is external) statutory guidance (KCSIE); paragraphs 124 to 127. 
All identify, vetting and DBS checks are completed by the individual school of which you govern, a member of the school office team will contact you directly to make the necessary arrangements for this check to be completed.  A copy of your full application form will be shared with the school.     The Local Authority’s advice to schools is to conduct fresh DBS checks rather than rely on a check conducted by a previous school, all DBS applications should then be refreshed inline with the school’s vetting procedures.   
All school governor/director/trustee appointments are subject to a satisfactory (DBS) and section 128 check.  All checks must be applied for within 21 days of your appointment, failure to apply will result in the appointment being revoked.  

For more information on the DBS service, please visit the www.gov.uk DBS Official page.   
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What does a governor do?

The National Governors’ Association (NGA) is an independent charity that aims to improve the educational standards and well-being of children and young people through supporting and promoting outstanding governance in all state-funded schools, including academies and free schools. Click here to order Welcome to Governance
Role of a school governor: To contribute to the work of the governing body in ensuring high standards of achievement for all children and young people in the school by:

Setting the school’s vision, ethos and strategic direction;

· Holding the Headteacher to account for the educational performance of the school and its pupils; and

· Overseeing the financial performance of the school and making sure its money is well spent.

Chair: ………………………………
Vicechair: ……………………………
Clerk:       ……………………………… Buddy/mentor:      
Activities: As part of the governing body team, a governor is expected to

1. Contribute to the strategic discussions at governing body meetings which determine:

· the vision and ethos of the school;

· clear and ambitious strategic priorities and targets for the school;

· that all children, including those with special educational needs, have access to a broad and balanced curriculum;

· the school’s budget, including the expenditure of the pupil premium allocation;

· the school’s staffing structure and key staffing policies;

· the principles to be used by school leaders to set other school policies.

2. Hold the senior leaders to account by monitoring the school’s performance; this includes:

· agreeing the outcomes from the school’s self-evaluation and ensuring they are used to inform the priorities in the school development plan;

· considering all relevant data and feedback provided on request by school leaders and external sources on all aspects of school  performance;

· asking challenging questions of school leaders;

· ensuring senior leaders have arranged for the required audits to be carried out and receiving the results of those audits;

· ensuring senior leaders have developed the required policies and procedures and the school is operating effectively according to those policies;

· acting as a link governor on a specific issue, making relevant enquiries of the relevant staff, and reporting to the governing body on the progress on the relevant school priority; and

· listening to and reporting to the school’s stakeholders : pupils, parents, staff, and the wider community, including local employers.

3. Ensure the school staff have the resources and support they require to do their jobs well, including the necessary expertise on business management, external advice where necessary, effective appraisal and CPD (Continuing Professional Development), and suitable premises, and that the way in which those resources are used has impact.

4. When required, serve on panels of governors to:

· appoint the headteacher and other senior leaders;

· appraise the headteacher;

· set the headteacher’s pay and agree the pay recommendations for other staff;

· hear the second stage of staff grievances and disciplinary matters;
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hear appeals about pupil exclusions.
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The role of governor is largely a thinking and questioning role, not a doing role.

A governor does NOT:

· Write school policies;

· Undertake audits of any sort – whether financial or health & safety - even if the governor has the relevant professional experience;

· Spend much time with the pupils of the school – if you want to work directly with children, there are many other voluntary valuable roles within the school;

· Fundraise – this is the role of the PTA – the governing body should consider income streams and the potential for income generation, but not carry out fundraising tasks;

· Undertake classroom observations to make judgements on the quality of teaching – the governing body monitors the quality of teaching in the school by requiring data from the senior staff and from external sources;

· Do the job of the school staff – if there is not enough capacity within the paid staff team to carry out the necessary tasks, the governing body need to consider and rectify this.

As you become more experienced as a governor, there are other roles you could volunteer for which would increase your degree of involvement and level of responsibility (e.g as a chair of a committee). This document does not cover the additional roles taken on by the chair, vice-chair and chairs of committees.

In order to perform this role well, a governor is expected to:

· get to know the school, including by visiting the school occasionally during school hours, and gain a good understanding of the school’s strengths and weaknesses;

· attend induction training and regular relevant training and development events;

· attend meetings (full governing body meetings and committee meetings) and read all the papers before the meeting;

· act in the best interest of all the pupils of the school; and

· behave in a professional manner, as set down in the governing body’s code of conduct, including acting in strict confidence.

Time commitment: Under usual circumstances, you should expect to spend between 10 and 20 days a year on your governing responsibilities; the top end of this commitment, which equates to about half a day per week in term time, is most relevant to the chair and others with key roles, such as chairs of committees. Initially, we would expect your commitment

to be nearer 10 days a year. However, there may be periods when the time commitment may increase, for example when recruiting a headteacher. Some longstanding governors may tell you that they spend far more time than this on school business; however, it is fairly common for governors to undertake additional volunteering roles over and above governance.

Under Section 50 of the Employment Rights Act 1996, if you are employed, then you are entitled to ‘reasonable time off’ to undertake public duties; this includes school governance. ‘Reasonable time off’ is not defined in law, and you will need to negotiate with your employer how much time you will be allowed.

Expenses: Governors may receive out of pocket expenses incurred as a result of fulfilling their role as governor, and NGA recommends that a governing body should have such an expenses policy. Payments can cover incidental expenses, such as travel and childcare, but not loss of earnings.



	I am interested in becoming a school governor in Waltham Forest and would be interested in:

(please tick all that apply)

	Maintained schools (funded by the council)
	
	
	Primary Schools (age 3 – 11)
	

	Voluntary-aided schools (funded by the council but overseen by Diocesan boards)
	
	
	Secondary Schools (age 11 – 18)
	

	Academy School Councils/Advisory Bodies (funded by Academy Trusts)
	
	
	As a local authority governor (appointed by the council)
	

	Academy Trusts (funded by the Education Funding Agency)
	
	
	As a co-opted or community governor

(appointed by a governing body)
	

	Special Schools (funded by the council)
	
	
	As an associate governor (non-voting, appointed by the governing body)
	

	Do you have a particular school or schools in mind? Please tell us about your preferences here:

	
	

	
	


EMPLOYMENT INFORMATION

	Employment Status:
	

	Occupation:
	

	Employer Name:
	


TRAVEL CRITERIA

Please advise how long you are willing to travel and your travel preference(s)

	Maximum Travel Time
	

	Transport by bus
	Yes   FORMCHECKBOX 

No    FORMCHECKBOX 


	Transport by bike
	Yes   FORMCHECKBOX 

 No    FORMCHECKBOX 


	Transport by train
	Yes   FORMCHECKBOX 

 No    FORMCHECKBOX 


	Transport by tube
	Yes   FORMCHECKBOX 

 No    FORMCHECKBOX 


	Transport on foot
	Yes   FORMCHECKBOX 

 No    FORMCHECKBOX 





	SKILLS, EXPERIENCE, AND PERSONAL STATEMENT

The expectations of school governors have never been greater. Government has introduced a competency framework that covers the skills and attributes a governing body, as a whole, should aspire to have. Please tell us how much experience you have in these skills and attributes so we can match you with a governing body that needs them. (1 = little or no experience, 3 = some experience, 5 = significant experience)

	Descriptors
	1
	2
	3
	4
	5
	

	Strategic Leadership
	
	
	
	
	
	

	· Setting direction
	
	
	
	
	
	

	· Culture, values and ethos
	
	
	
	
	
	

	· Decision-making
	
	
	
	
	
	

	· Collaborative working with stakeholders and partners
	
	
	
	
	
	

	· Risk management
	
	
	
	
	
	

	Accountability
	
	
	
	
	
	

	· Educational improvement
	
	
	
	
	
	

	· Rigorous analysis of data
	
	
	
	
	
	

	· Financial frameworks and accountability
	
	
	
	
	
	

	· Financial management and monitoring
	
	
	
	
	
	

	· Staffing and performance management
	
	
	
	
	
	

	· External accountability
	
	
	
	
	
	

	People
	
	
	
	
	
	

	· Building an effective team
	
	
	
	
	
	

	Structures
	
	
	
	
	
	

	· Roles and responsibilities
	
	
	
	
	
	

	Compliance
	
	
	
	
	
	

	· Statutory and contractual requirements
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	

	· Managing self-review and personal skills
	
	
	
	
	
	

	· Managing and developing the board’s effectiveness
	
	
	
	
	
	

	Please tell us here anything about yourself that will support your application (continue on a separate sheet if necessary).



ELIGIBILITY

I am aged 18 or over and eligible to be a governor. (If you are a registered pupil at a school, please declare this below.)

I understand that I cannot hold more than one governorship at the same school.

I declare that I am not disqualified from serving as a school governor.

I am not subject of a bankruptcy restrictions order or an interim order, debt relief restrictions order, an interim debt relief restrictions order or their estate has been sequestrated and the sequestration has not been discharged, annulled or reduced is subject to a disqualification order or disqualification undertaking under the Company Directors Disqualification Act 1986, a disqualification order under Part 2 of the Companies (Northern Ireland) Order 1989, a disqualification undertaking accepted under the Company Directors Disqualification (Northern Ireland) Order 2002, or an order made under section 429(2)(b) of the Insolvency Act 1986 (failure to pay under county court administration order).

I have not been removed from the office of charity trustee or trustee for a charity by the Charity Commission or Commissioners or High Court on grounds of any misconduct or mismanagement, or under section 34 of the Charities and Trustee Investment (Scotland) Act 2005 from being concerned in the management or control of any body.

I am not included in the list of teachers or workers considered by the Secretary of State as unsuitable to work with children or young people.

I am not barred from any regulated activity relating to children.

I am not subject to a direction of the Secretary of State under section 128 of the Education and Skills Act 2008

I am not disqualified from working with children or from registering for child-minding or providing day care

I am not disqualified from being an independent school proprietor, teacher or employee by the Secretary of State

I have not been sentenced to three months or more in prison (without the option of a fine) in the five years before becoming a governor or since becoming a governor

I have not received a prison sentence of two years or more in the 20 years before becoming a governor

I have not at any time received a prison sentence of five years or more

I have not been fined for causing a nuisance or disturbance on school premises during the five years prior to or since appointment or election as a governor

I am willing to be subject of a disclosure and barring service check if appointed to a governing body, as required by the secretary of state.

I understand that in the interests of transparency, any schools/ academies that I govern will publish details of the structure of the governing body in accordance with good practice.

I understand that each publication will contain the names of all governing board members and their recorded declarations of personal/pecuniary interests.

I declare that the information I have set out regarding my name, details of all previous names I have been known by is correct, and that the declarations I have made above are correct knowing that it is a criminal offence to make any false representation (i.e. untrue or misleading statement) with a view to gaining this position under the Fraud Act Act 2006.  
I understand that by applying to become a school governor that my contact details provided will be added to a secure database of Governors within the borough.

I give my permission for my details to be shared as required by my role, with other departments within Waltham Forest Council
Yes        FORMCHECKBOX 
                No      FORMCHECKBOX 

Signed:
       Date:__________________________

Skills Audit 

For maintained school and federation governors, trustees of single academy trusts and academy committees
A skills audit for trustees of multi academy trusts can be found on the NGA website
The purpose of the skills audit

Effective governance requires a board with a range of skills. These skills enable governors and trustees to ask the right questions, analyse data and have discussions which create robust accountability for school leaders. This skills audit is a way of assessing the board’s breadth and depth of skills, knowledge and behaviour.

The skills audit should be completed together with the accompanying skills matrix as part of an evaluation process. See our guidance on how to use the NGA skills audit and matrix.  

Format and structure of the skills audit

This skills audit is based on the six features of effective governance that are referred to in the DfE’s competency framework. The audit is designed to cover a broad range of skills, knowledge and behaviour but does not attempt to replicate the 200 plus competencies listed in the framework.

No individual will have all the skills listed in the audit. The governing board is a team, and the purpose of the audit is to ensure that each skill below is covered by at least one of the governors/trustees around the table.  

How to complete the skills audit

	National Governance Association
The National Governance Association (NGA) is the membership organisation for governors, trustees and clerks of state schools in England.

We are an independent, not-for-profit charity that aims to improve the educational standards and wellbeing of young people by increasing the effectiveness of governing boards and promoting high standards. We are expert leaders in school and trust governance, providing information, advice and guidance, professional development and e-learning.

We represent the views of governors, trustees and clerks at a national level and work closely with, and lobby, UK government and educational bodies.

www.nga.org.uk 




The skills audit consists of a series of statements. Rate your level of agreement with each statement on a scale of 1-5, with 1 indicating strong disagreement, and 5 indicating strong agreement.  

Audit responses should be collated in a skills matrix which is available from www.nga.org.uk.


strongly disagree   strongly agree

	
	

	
	
	1
	2
	3
	4
	5

	1. 
	2. Strategic leadership

	1
	I am/have been a governor or trustee in another school or board member in another sector
	
	
	
	
	

	2
	I am/have been chair of a board or committee
	
	
	
	
	

	3
	I have an awareness of national education policy (e.g. school funding, curriculum, teaching and learning)
	
	
	
	
	

	4
	I have experience of the school’s local community 
	
	
	
	
	

	5
	I understand the difference between strategic and operational decisions
	
	
	
	
	

	6
	I have experience and expertise in strategy development
	
	
	
	
	

	7
	I understand the principle of stakeholder engagement, e.g. seeking views and evaluating feedback from parents and staff to support the decision-making process
	
	
	
	
	

	8
	I understand the principles of risk management: how to prioritise, assess and mitigate against risks
	
	
	
	
	

	
	2. Accountability

	1
	I have worked with leaders to establish expectations for improvement
	
	
	
	
	

	2
	I understand the elements that make up a broad and balanced school curriculum 
	
	
	
	
	

	3
	I can interpret data and statistics relating to pupil progress and outcomes and use it to identify areas for development
	
	
	
	
	

	4
	I am confident I know enough to ask questions and challenge leaders on matters relating to educational outcomes
	
	
	
	
	

	5
	I have experience of financial planning: budgeting, monitoring and compliance 
	
	
	
	
	

	6
	I understand how the financial efficiency of schools is measured and compared to similar schools
	
	
	
	
	

	7
	I know how staff are recruited to schools
	
	
	
	
	

	8
	I understand how staff pay decisions impact the school’s budget 
	
	
	
	
	

	9
	I have experience of preparing for and responding to inspection and oversight
	
	
	
	
	

	10
	I understand the national performance measures that are used to monitor school performance
	
	
	
	
	

	
	3.  People

	1
	I regularly refer to professional advice to inform my own judgements
	
	
	
	
	

	2
	I know how to build the knowledge I need to be effective in my governance role
	
	
	
	
	

	3
	I seek to resolve misunderstanding at the earliest opportunity in order to avoid conflict
	
	
	
	
	

	4
	I can build consensus through clearly presenting my views
	
	
	
	
	

	5
	I have built strong collaborative relationships with members of the board
	
	
	
	
	


Knowledge, experience, skills and behaviours

	
	strongly disagree   strongly agree



	
	1
	2
	3
	4
	5

	4. Structures

	1
	I understand how the strategic role of a governing board differs from the management responsibilities carried out by senior leaders in schools
	
	
	
	
	

	2
	I understand the distinct responsibilities of the board’s committees 
	
	
	
	
	

	5. Compliance

	1
	I am aware of the legal duties and responsibilities of a governor/trustee, e.g. the safeguarding of children and in respect of pupils with special educational needs and disabilities
	
	
	
	
	

	2
	I feel able to speak up if I am concerned about non-compliance
	
	
	
	
	

	6. Evaluation

	1
	I have identified the areas where I need to develop my knowledge and skills as a governor/trustee
	
	
	
	
	

	2
	I seek out opportunities to improve my practice (attending training, learning from others)
	
	
	
	
	


Training Available 
All governors’ training is held virtually via Zoom.
Academy Structures and Governance

Exclusions – Permanent and Fixed Term (Temporary)

Finance - An Introduction to School Finance For Governors

Finance for School Governors

Gang Culture Prevention

General Data Protection Regulation (GDPR)

Governor Accreditation Programme – Level One – Modules One, Two and Three

Governor Accreditation Programme – Level Two – Modules Four, Five and Six

Governor Accreditation Programme – Catch Up Sessions

Governor Accreditation Programme Extra

Governor Induction Parts 1 for Academies

Governor Induction Parts 2 for Academies

Governor Induction Parts 1 and 2 for Academies and Maintained Schools

Governor Networking

Headteacher’s Performance Management/Appraisal

Health and Safety

How to be an Effective Governor

How to be an Effective Link Governor

Ofsted Inspections

Online Safety and Data Protection Overview

Pupil Performance for Primary Schools

Pupil Performance for Secondary Schools

Pupil Premium – The Effective Use

Radicalisation and Fundamentalism

Safeguarding – An Introduction

Safeguarding – The role of the Safeguarding Governor

Safer Recruitment

Spiritual, Moral, Social and Cultural Development

Taking the Chair

Governor Application process





















This is an extract from Welcome to Governance 6th Edition – the essential guide for newly


appointed governors of state schools, published by the National Governors’ Association ©2014.
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APPLICATION TO BE A SCHOOL GOVERNOR





PERSONAL DETAILS





Title: 	Forenames:	 


Family Name:  		


Home Address:  		





Telephone: 	Email:  	





Details of all other names by which you have been known:


Forename:                         Surname:





References one





Name: 





Position: 





Email address:








Contact details:





Relationship:





Reference two





Name:





Position:





Email address:








Contact details:





Relationship:





Governor Application Form and skills audit submitted to Governor Services 





Governor Services acknowledge receipt of governor application form





Governor application is processed onto a Governor Profile spreadsheet along with responses received within the skills audit; personal information is anonymised 





Governor profiles are circulated to Headteachers and Chairs of governors where there are Co-opted and/ or LA vacancies - 





Headteacher / Chair of Governors advise Governor Services of an interest in a/a number of applicants and ask for a meeting to be arranged – a meeting is arranged 





Headteacher / Chair of Governor inform Governor Services on the outcome of the meeting and recruitment intention 





Governor Services advises applicant of intention and sends meeting invitation to the next ‘GB’ meeting where an intention to elect has been received





Governor Services will send appointment pack to governor including self-declaration, pecuniary interests form and acceptance confirmation statement. 





The ‘School’ will make necessary arrangements for vetting and recruitment checks to be made inline with school’s recruitment policies and procedures (Reference, DBS and Section 128 must apply) 
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