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Early Years Implementation
Plan for Children under 5 with
Learning and Developmental

Delay

Sep 2022 - July 2025

(to align with CFC & Section 75 SalLT contracts)
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Background

am F
Waltham Forest’s Vision for Children and Young People with ’a\‘h O"@

Special Educational Needs and Disabilities aged 0 — 25 outlines
eight key outcomes with an overarching vision. The EYCBD Service
are dedicated to achieving this vision by June 2022. )

y -

The commitment to delivering these outcomes has resulted in the
development of an Early Years Implementation Plan for Children
under 5 with Learning and Developmental Delay.
This plan aligns recommendations and outcomes of the
following strategies (Appendix 1):

e WEF SEND Vision 2020 - 2023

e Early Years and Childcare Strategy 2019 -2022

o Life Chances Commission 2018

e SEND 0-5 Review 2020

o Healthy Child Programme 2009 - Present
And adheres to the:

e SEND Code of Practice 2014

e EYFS Statutory Framework 2017

Children and Family Centres

The Healthy Child Programme (HCP)- Pregnancy and the first five years of life , which is delivered by
Heath Visitors plays a key role in improving the health and wellbeing of children, as part of an integrated
approach to supporting children and families.

Our vision in Waltham Forest is that all parent/carers engage in the HCP, as it offers every family a
programme of screening tests, immunisations, developmental reviews, and information and guidance to
support parenting and healthy choices — all services that children and families need to receive if they are to
achieve their optimum health and wellbeing. The HCP is also the main source of support for parents/carers
and their children where a child may have or has learning and developmental (L&D) delay. All
parents/carers and professionals working with under 5’s who have a concern about a child’s development
should contact the Health Visiting service in order to access the relevant support available as part of the
HCP.

As part of the HCP programme, the Health Visiting Service are required to work in partnership with different
agencies on local service development across three pathways/levels of support, universal, universal
partnership and universal plus partnership. Within these pathways there are specific requirements for the
Health Visiting Service to work in partnership with Children and Family Centres (CFC) around early
childhood development and the Early Years Foundation Stage (EYFS).

The SEND code of practice states: CCGs, NHS Trusts and NHS Foundation Trusts must inform the
appropriate local authority if they identify a child under compulsory school age as having, or probably
having, SEN or a disability under Section 23 of the Children and Families Act 2014. The Health Visiting
Service, along with other health professionals would therefore inform the local authority of any children with
suspected or known L&D delay in order to ensure that a holistic package of support was offered to the child
and their family in a multi-agency/integrated way as part of the HCP programme.

The LA’s Early Years Childcare and Business Development (EYCBD) Service will work closely with the
Health Visiting Service to define, develop and deliver the early childhood development and EYFS elements
of the LA’s CFC offer for children referred by them with L&D delay and ensure that this complements,
support and enhances the HCP offer.

The definition of children identified with L&D delay, as outlined in the SEND Code of Practice is a child
who ‘has a significantly greater difficulty in learning than the majority of others of the same age, or has a
disability which prevents or hinders him or her from making use of facilities of a kind generally provided for

others of the same age.’
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https://www.walthamforest.gov.uk/content/send-vision-2020-2023#:~:text=Children%20and%20young%20people%20with,%2C%20healthy%2C%20and%20thriving.%E2%80%9D
https://www.walthamforest.gov.uk/content/send-vision-2020-2023#:~:text=Children%20and%20young%20people%20with,%2C%20healthy%2C%20and%20thriving.%E2%80%9D
https://www.walthamforest.gov.uk/content/our-work-improve-life-chances
https://www.walthamforest.gov.uk/content/our-work-improve-life-chances
http://www.healthychildprogramme.com/
http://www.healthychildprogramme.com/
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/167998/Health_Child_Programme.pdf
http://www.healthychildprogramme.com/best-practice-pathways
http://www.healthychildprogramme.com/best-practice-pathways
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/596629/EYFS_STATUTORY_FRAMEWORK_2017.pdf
https://www.legislation.gov.uk/ukpga/2014/6/section/23/enacted
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Local Authorities have a statutory duty to provide a range of early childhood services which are delivered
as part of the Waltham Forest Children and Family Centre (CFC) Service offer.

In Waltham Forest Children and family Centre Services are delivered as part of a Best Start in Life (BSIL)
offer.

BSIL services comprise of a core offer comprise of council delivered and commissioned/funded services
across the following services/organisations that deliver the Children and Family Centre offer, Early Help,
Early Years and Childcare, Public Health, NELFT, Tower Hamlets Clinical Group (Health Visiting Services),
The Lloyd Park Children’s Charity, HENRY (Healthy Eating and Nutrition for the Really Young),Citizens
Advice and the Adult Learning Service. To compliment and widen this offer Libraries, Parks and
Greenspace, Sports & Leisure, Culture and Museums also deliver a range of services for under 5’s and
their families. We also have a Section75 agreement with NELFT for universal and specialist SaLT services.

In addition, there are a number of other private and charitable organisations and individuals operating
services to families across the Borough which the CFC may signpost parents/carers to. These services can
be accessed in addition to those offered by CFC'’s.

The six areas supported via Children and Family Centres are:

e Children’s Learning and Development e Family Support
e Health e Information and Advice
e Childcare and Free Early Education e Employment and Training Support

This plan focusses on the work that the LA’s EYCBD Team would lead on in relation to:

¢ the Children’s Learning and Development element of CFC services in relation to meeting the
LA’s responsibilities with regards to supporting the needs of children under 5 with
suspected or known L&D delay

o Meeting the LA’s statutory duty Securing information advice and training for early years
providers in the borough with regards to meeting the needs of children with special
educational needs and disabilities, vulnerable and disadvantaged children

This will be done using a multi-agency and co-production approach, working alongside other Health and
CFC service delivery partners as well as parents/carers and a range of other internal and external
partners/agencies in line with multi-agency/integrated approaches set out in the:

* HCP requirements

* EYFS

» the early years element of the SEND Code of Practice ,

» Early education and childcare Statutory guidance for local authorities on the provision of early

education and childcare and
» Children’s Centre Statutory Guidance.
*  Family Hubs and Start for Life Guidance

Examples of how this multi-agency approach will be implemented in practice are set out in Appendix 3 and
Appendix 6.


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/678913/childrens_centre_stat_guidance_april-2013.pdf
https://www.walthamforest.gov.uk/content/children-and-family-centres-0
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/early-education-and-childcare--2
https://www.gov.uk/government/publications/early-education-and-childcare--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/678913/childrens_centre_stat_guidance_april-2013.pdf
https://www.gov.uk/government/publications/family-hubs-and-start-for-life-programme-local-authority-guide

Delivery Plan

Children that will be supported by the EYCBD as part of this plan will generally fall into one of the foIIow@
categories: ‘2
est
1. Children under 5 years old who attend a school nursery or Ofsted registered full daycare, preschool
or childminder (Early Years settings)

2. Children under 5 who do not attend an Early Years settings (who we would encourage to engage in
CFC services)

A key element of this work includes leading on the development and implementation of L&D delay
pathways for children under 5 referred to the LA/CFC who have been identified with L&D delay which
outline the interventions and levels of support that children and their families will be offered, and ensuring
parity between children in settings and not in settings as part of a multi-agency offer. These pathways will
be developed to align with the principles of the Thresholds and practice for working with children and
families document. Appendix 5 sets out the draft levels of support which will be developed with partners to
ensure consistency and shared understanding of language around levels and tiers, this will also require
further discussion and agreement around how these pathways will integrate with or run alongside existing
pathways and triage processes such as the 2-year-old partnership pathway and NELFT multi-disciplinary
panel.

There will be a particular focus on social, communication and language. An indicative Learning Journey for
under 5’s with Learning and Development Delay is set out at Appendix 2.

The EYCBD Service will lead on delivery of this plan in relation to children who are identified as having, or
who may have Learning and Developmental delay that are:
o referred to the LA via the Children and Family Centre Single Point of Access (Appendix 3)
e registered with the CFC Service and not attending a school nursery class or Ofsted registered
childcare provision in Waltham Forest
e attending a school nursery class or Ofsted registered childcare provision in Waltham Forest

The LA’s Learning and System Support Service (which the SEND and EYCBD service form part of) will
lead on commissioning LA funded learning and development support services for children with L&D
delay/SEND and will also work in partnership with the CCG to jointly commission these services.

To achieve the implementation plan effectively, five Early Years Learning and Developmental Delay
Commitments have been developed dedicated to achieving these strategies specifically for children and
families in Early Years:

Clear and accessible Early Years L&D delay information and services for
parents, carers and professionails.

Children and their families are supported by joined up services through
their Early Years.

Parents and Carers are empowered to make informed decisions for their
child with L&D delay and family.

Early Years provisions and services are high-quality, inclusive, and safe for
children with L&D delay.

Community resources and groups for Early Years children with L&D Delay
are utilised and celebrated.



https://www.walthamforest.gov.uk/sites/default/files/A%20guide%20to%20thresholds%20and%20practice%20for%20working%20with%20children%20and%20families%20in%20Waltham%20Forest.pdf
https://www.walthamforest.gov.uk/sites/default/files/A%20guide%20to%20thresholds%20and%20practice%20for%20working%20with%20children%20and%20families%20in%20Waltham%20Forest.pdf

These commitments will be delivered through the continuation of collaborative work already established in
Early Years by forming an 0-5 Early Years L&D Delay Strategic Group. This group will include
representation from families of children with L&D Delay as well as EY sector partners in order to capture all
voices, agree goals and outcomes and support leads to achieve effective results.

The 0-5 Early Years L&D Delay Strategic Group will provide a Quarterly Review Report evaluating the

implementation plan which will be communicated to strategic bodies (Appendix 4), partners and families in
Waltham Forest.

isllfz_s

Waltham Forest




Commitments

Clear and accessible Early
Years L&D delay

Children and their families
are supported by joined up
services through their
Early Years.

information and services
for parents, carers and
professionals.

Parents and Carers are
empowered to make
informed decisions for
their child with L&D delay
and family.

Early Years provisions and
services are high-quality,
inclusive and safe for
children with L&D delay.

Community resources and
groups for Early Years
children with L&D Delay
are utilised and celebrated.

A single point of referral for
early identification of EYs
children with L&D Delay

Informative EYs section on
the Local Offer

A shared process for
tracking and monitoring
children’s levels of L&D and
joint planning across all Early
Years services

Informative EYs L&D delay
section on The Hub

Enhanced knowledge of EYs Effective transition

AL By o Ell processes and procedures
rofessionals working with .
protessio faan?iliez dhel across all services

ICT system and data sharing
arrangements that support
co-production and multi-
agency working between
EYs services

A collaborative ethos
regarding EYs L&D delay
support

Services that meet family’s
individual needs.

Parent/carers and children
voices are embedded into
service design.

Parents/cares have
knowledge and skills
regarding their child’s

learning, development and
wellbeing

Parents/carers feel
supported and help each
other to manage their own
well-being and
understanding of their child’s
individual needs.

Upskilled Waltham Forest’s
EYs workforce

EYs L&D delay support
across the borough meets
demand.

A graduated approach to
targeted and specialist EYs
L&D delay support.

EYs professionals share
expertise across the borough
through sector leadership

Effective partnerships across
charities and community
groups offering EYs L&D

delay support

Celebrated experiences of
EYs L&D delay across the
borough.

An established 0-5 Early
Years L&D delay Strategic
Group.

EYs L&D delay links are
embedded with the
Connecting Communities
programme
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Delivering our commitments

Clear and
accessible Early
Years L&D delay
information and

services for

parents, carers
and
professionals.

Children and
their families are
supported by
joined up
services
through their
Early Years.

We will update the EY's section of the Local Offer to include
current information about learning and development, health and
care services.

We will continue to regularly update EYs L&D delay section on the
Hub website for Waltham Forest early years providers which will
include current information about learning and development,

health and care services.

We will work in partnership with a range of colleagues working with
early years children to enhance the knowledge of all professionals
working with families regarding EYs L&D delay services and how

Informative EYs section on the Local
Offer

Informative EYs L&D delay section on
The Hub

Enhanced knowledge of EYs L&D
delay for all professionals working with
families

A collaborative ethos regarding EYs
L&D delay support

Lead:

Early Years and
Childcare Team

In partnership
with:

- CFC Services

- SEND Service

- Early Help Service
- NELFT Universal
and Targeted Health
Services

o - Parent/Carers
families can access them. - EY Provisions
We will work in partnership with a range of colleagues working with - Community
early years children to develop a collaborative ethos regarding Representatives
EYs L&D delay across Waltham Forest including digital
communications such as newsletters, social media pages and
websites.

We will lead on the development and implementation of a single e A single point of referral with clear Lead:

point of referral process for children under 5 referred to the
LA/CFC who have been identified with L&D delay, including
statutory section 23 referrals from health professionals (Appendix
3).

We will develop a shared process for children under 5 referred to
the LA/CFC who have been identified with L&D delay which will
include multi-agency planning, tracking and monitoring of
children’s levels of L&D and joint planning across a range of
colleagues working with early years children.

We will create transition processes and procedures across all
services working with EYs children with L&D delay. From home to
EY Provision to school including uptake of FEEE and accessing
SENIF, EHCPs and equipment.

criteria and processes for early
identification of EYs children with L&D
delay

¢ A shared multi-agency process for

tracking and monitoring children’s
levels of L&D and Early Years Support
plan across all services

Effective transition processes and
procedures across all services

ICT system and data sharing
arrangements in place for EYs
professionals. This will assist with
monitoring and gathering evidence

Early Years and
Childcare Team

In partnership
with:

- CFC Services

- SEND Service

- Early Help Service
- NELFT Universal
and Targeted Health
Services

- Parent/Carers

- EY Provisions

- Community
Representatives




Parents and
Carers are
empowered to
make informed
decisions for
their child with
L&D delay and
family.

We will have ICT system and data sharing arrangements in place
that support co-production and multi-agency working between EYs
services.

We lead on the development and implementation of clear L&D
delay case review and recording procedures and processes in
relation to children referred to the LA/CFC service who have been
identified with L&D delay to ensure everyone understand theirs
and everyone else's role, and how they will work together to
support a child or family and share information that will support
other professionals planning.

We will lead on the development of clear L&D delay case closure,
step up or handover procedures in relation to children referred to
the LA/CFC service who have been identified with L&D delay to
ensure that parents, carers and practitioners are clear about next
steps and expected outcomes and support next step in pathway as
appropriate.

regarding packages of support to assist

all professional in making informed
decisions for next steps and onward
referrals.

Case notes re clear, concise and
support holistic multi-agency support
planning and required outcomes and
reviews are completed in line with
pathways/statutory requirements
parents, carers and practitioners are
clear about next steps and expected
outcomes and support next step in
pathway as appropriate. When a case
is closed, stepped up or handed over to
another professional.

We will offer parents/carers services delivered through a range of
methods which suit their individual needs

We will capture parent/carers and children’s voices and ensure
these are embedded in service planning, delivery and evaluation
We will enable parents/carers to access information and support to
develop their skills and knowledge regarding their child’s individual
learning, development and wellbeing.

We will ensure parents/carers are supported to help each other to
manage their well-being and understanding of their child’s needs.
We commit to offering informed decision making processes, and
recognise that parents may not choose all support packages
available/offered to them.

Services suit family’s individual needs.
Parent/carers and children voices are
embedded into service design.
Parents/cares have knowledge and
skills regarding their child’s learning,
development and wellbeing
Parents/carers feel supported and help
each other to manage own well-being
and understanding of their child’'s
individual needs.

Lead:

Early Years and
Childcare Team

In partnership
with:

- CFC Services

- SEND Service

- Early Help Service
- NELFT Universal
and Targeted Health
Services

- Parent/Carers

- EY Provisions

- Community
Representatives




¢ A range of colleagues working with early years children will
continue to be upskilled workforce by providing access to support,
advice and training opportunities.

We will regularly review and adapt Early Years services and
commissioning arrangements to ensure the support offered meets
the ongoing demand for EY L&D delay support. A key element of
this work includes leading on the development and implementation
of L&D delay pathways which outline the interventions and levels
of support that children and their families will be offered and
aligning this for children in settings and not in settings as part of a
multi-agency offer. There will be a particular focus on children’s
social and communication and language development.

We will develop and deliver a graduated approach through a range
of methods through timely, inclusive targeted and specialist
support.

We will continue to promote an inclusive ethos and facilitate a
systems leadership approach for professionals and EYs provisions
to support each other and share expertise across the borough.

We will lead on the development and implementation of robust
guality assurance processes relating to children referred to the
LA/CFC service with L&D delay as part of a multi-agency CFC
quality assurance process across Early Help and Health in order to
maintain high quality service delivery, share good practice and
inform service improvement plans. Process will be developed, with
support from LA strategic partnership team.

We will work with professionals working with early years children to
promote an inclusive communities of practice enabling leaders and
frontline staff to support each other and share expertise across the
borough.

Professionals working with early years
children across Waltham Forest are
upskilled.

EYs L&D delay Support provided
across the borough meets demand.

A graduated approach to targeted and
specialist EYs L&D delay support.

EY L&D delay professionals share
expertise across the borough through
sector leadership

Robust quality assurance processes
are in place to ensure that required
processes and procedures are
delivered and that consistently high
levels of support are delivered which
deliver the required outcomes for
children and their families and inform
service planning.

Multi-agency quality assurance process
in place across EYCBD, Early Help and
Health that incorporates:

1. Operational monitoring of delivery
of pathways/interventions

Quality supervision

Contract monitoring

Feedback from parents/carers
Feedback from stakeholders

. Feedback from Staff

Qualitative and quantitive evaluation
processes (random samples, case
studies, performance data, national
perspectives-research

o U s wN

Early Years and
Childcare Team

- CFC Services

- SEND Service

- Early Help Service
- NELFT Universal
and Targeted Health
Services

- Parent/Carers

- EY Provisions

- Community
Representatives



We will make links and partnerships with charities, community
groups and others who are already delivering EY L&D delay
support in Waltham Forest.

We will recognise and celebrate the experiences of Waltham
Forest families, EY provisions and services across the borough.
We will create an 0-5 Early Years L&D delay Strategic Group of
representatives from EY's families, provisions and services to
ensure partnership working is effective.

We will make links with the Connecting Communities programme.

o Effective partnerships across charities
and community groups offering EYs
L&D delay support

¢ Celebrated experiences of EY L&D
delay across the borough.

¢ An established Early Years L&D delay
Committee.

e EYs L&D delay links are embedded
with the Connecting Communities
programme

Early Years and
Childcare Team

- CFC Services

- SEND Service

- Early Help Service

- NELFT Universal

and Targeted Health

Services

- Parent/Carers

- EY Provisions

- Community
Representatives



Appendix 1: Strategic Mapping

Waltham Forest
Vision for
Children and
Young People
with Special
Educational
Needs and
Disabilities aged
0-25

Clear and accessible Early

Years L&D delay information

and services for parents,
carers and professionals.

e To strengthen a Local Offer

which is accessible and
supports children and young
people to achieve the best
they can in education and in
life

e To explore opportunities to

improve efficiencies and
effectiveness across the
service through the use of
ICT

Children and their families

are supported by joined up

services through their Early
Years.

e To meet children and young
people’s needs and
outcomes via an EHCP
process which is effective
and in line with Code of
Practice expectations and
supports them to develop
their independence.

e To deliver good quality
statutory social work for 0-25
age range of children and
young people alongside
EHCP process

Parents and Carers are
empowered to make
informed decisions for their
child with L&D delay and
family.

e To support carers (including
young carers) in their caring
role and to have a healthy
life outside of caring

e To support children and
young people with L&D
DELAY to prepare for
adulthood so they can live
independently and secure
work opportunities

To provide high quality,
local, inclusive nursery
and education provision
which supports
independence and
achieving the best
possible outcomes

e To provide clear,
comprehensive and
integrated health pathways,
which support children and
young people to live and
learn well so they can be
healthy, active and visible in
their local communities

Early Years and
Childcare
Strategy

e Ensuring we take a

and
provide early childhood
services that are fully
integrated and are working
together effectively to
identify and respond to
vulnerable children &
families, as well as providing
early help and prevention
services to families in need

¢ I|dentifying Children with L&D

DELAY, or social
communication and
language issues earlier and
providing them with
appropriate support and
services

¢ Ensuring sufficient high-
quality childcare places are
available for those who wish
to take up a place in their
chosen locality

o Delivering services that
build family resilience and
empower parents and
carers to support their
children’s learning and
development

Increasing take up of free
early education places and
Early Years Pupil Premium
(EYPP) payments

The provision of high
quality, inclusive and safe
early years and childcare
services that prepare
children for school.
Providing our early years
workforce with access to
support, advice and
training as well as
development opportunities
that lead to strong
leadership & governance
and quality service delivery

e Building upon existing work,
as well as developing strong
links, partnerships and
collaborative working across
Maintained and Private,
Voluntary and Independent
PVI sector providers and
teams




Life Chances
(Early Years)

5. Encourage the use of and
access to digital home
learning tools

8. Advertise the early years
offer and the financial
support available through
digital platforms, and
improve signposting on

the website, whilst
supporting those without
access to digital technology.

2. Ensure all Council
departments are signed
up to the importance

of providing sufficient
childcare places.

6. Consider and test whether
high quality childcare

in group settings can be
complemented by
wrap-around home care

that is affordable,

particularly for
disadvantaged

families.

1. Undertake research
into why early years
take-up is low, particularly
in disadvantaged families,
building on the findings

of the 2016 Childcare
Sufficiency Assessment.
3. Support schools and
settings that are
experiencing difficulty
recruiting and retaining
quality staff.

4. In partnership with
providers, support the
retention of top professionals
through

a formal celebration event
to reward excellent early
years provision.

7. Work with parents and
businesses to encourage
take-up of free childcare
provision and other early
years services, particularly
by disadvantaged families,
looking at the opportunity
the Integrated Communities
pilot provides for focused
support.

9. Use the

to encourage residents
within and across
communities to ‘reconnect’
and share solutions to
local problems.

SEND 0-5 Review

Centralised, up to date and
compliant Early Years Local
Offer compliant with
statutory requirements and
outlines the support/services
available including
pathways/journeys for
parents/carers and ensure
early years professionals
are aware of this offer.

All early years professionals
working across LBWF,
Health, school nursery
classes and Ofsted
registered childcare
providers have the
knowledge and skills to be
able to support the needs of
CYP with L&D DELAY and
their families.

A common assessment
framework and Early Years
Support plan is in place
across all early years
services which ensures that
that families are considered
for/offered key services
around Health, family
support and learning and
development, progress is
assessed, transitions and
onward referrals are smooth
and are informed by work
carried out by early years
services and
impact/outcomes can be
measured/evidenced.
EHCP issued in line with
need and where appropriate

at the point of reception age.

Improve consistency
between assessment of
children’s needs across
SENIF funding and EHCP
funding decisions

e Procedures and funding

arrangements are in place to
remove barriers to children
with SEND being able to
take up their statutory
entitlement to a free early
education place

e Quality inclusive and
targeted/specialist services
are available at the right
level, in the right way and at
the right time which meet the
needs of children and allow
them to achieve expected
levels of development and
empower parents to support
their children to achieve
expected levels of
development




Clear and accessible Parents and Carers are Community resources and
Early Years L&D delay

Children and their families Early Years provisions and

o empowered to make 8 - o groups for Early Years
are supported by joined informed decisions for services are high-quality,

up services through their | 4 i - hild with L&D dela LETEE Gl L)y children with L&D Delay are
Early Years. and family Y children with L&D delay. utilised and celebrated.

information and services
for parents, carers and
professionals.

Implementing the HCP Schedule on page 32 of Healthy Child Programme from the Department of Health

Universal Progressive

e Health and development reviews e Emotional and psychological problems addressed o High-intensity-based intervention

¢ Screening and physical examinations ¢ Promotion and extra support with breastfeeding e Intensive structured home visiting

¢ Immunisations e Support with behaviour change programmes by skilled practitioners
Healthy Child * Promotion of health and wellbeing « Parenting support programmes, including assess and promotion | Referral for specialist input
Programme -  Promotion of sensitive parenting and of parent-baby interaction ¢ Action to safeguard child

child development

Pregnancy and e Involvement of fathers . Pror.n.oting child developmer.lt, i.ncludin.g Ianguage . Cont.rib_ution to_ care package led by
the first five « Mental health needs assessed . ,::\(jétllgn::esntizro:) Elr::n r:onltorlng for infants with health or specialist service
years of life o Preparation and support with transition to P P

e Common assessment framework completed

o Topic-based groups and learning opportunities

¢ Help with accessing other services and sources of information
and advice

Be alert to risk factors and signs and symptoms of child abuse and follow local safeguarding procedures where there is cause for concern.

parenthood and family relationships
¢ Signposting to information and services



http://www.healthychildprogramme.com/

Appendix 2: Indicative Learning Journey for unde

NELFT Universal 0-19 Health Visiting Team

with Learning and Development Dela

Referral to Children and Family Centre services for L&D delay support(full details of multi-agency CFC referral process at Appendix 3)

Child attending a school or Ofsted registered childcare provision (setting)

Level of L&D delay need established Med or High by setting *

L&D delay support and intervention delivered by in line with
and agreed Medium /High level
setting* and other professionals/specialists as appropriate

Single or Multi-Agency review/s led by/involving setting* to establish
implementation, progress, outcomes of L&D delay plan and any additional
social/family support needs (if applicable) and agree next steps. Decision to
continue to provide, reduce, or increase existing support

Onward referral to specialist services if appropriate e.g. NELFT Child
Development Team and/or process commenced by setting to apply for SEN
Inclusion Funding*** in relation to additional costs to setting in meeting
child’s needs if appropriate, and ensure that their
assessments/plans/information are also provided as part of referral

Setting* work in partnership with specialist services to develop multi-agency
L&D delay plan

Single or Multi-Agency review/s led by/involving setting* to establish
implementation, progress, outcomes of L&D delay plan and any additional
social/family support needs (if applicable) and agree next steps. Decision to
continue to provide, reduce, or increase existing support

High level L&D delay only***: Setting prepare and provide L&D assessments and
information and liaise with NELFT and/or Early Help/Social Care to ensure that
their assessments/plans/information are also provided to make a referral for an
EHCP assessment if appropriate

requirements by

Family do want
to take up place-
CFC L&D delay
staff* support
smooth

Child not attending school or Ofsted registered childcare setting-
Contacted by CFC staff supporting L&D delay* to encourage engagement in CFC services

Parents/carers provided with information regarding the and benefits of taking up their
Free Early Education entitlement for their or , supported to check
eligibility (2 year olds only) and encouraged to take some/all of it up

to EY
setting*

Family do not want to take up FEEE place at the moment**

Level of L&D delay need established Med or High by CFC staff supporting L&D delay *

L&D delay support and intervention delivered by in line with and Medium /High
level requirements by CFC staff supporting L&D delay * and other professionals/specialists as appropriate

Single or Multi-Agency review/s led by/involving CFC staff supporting L&D delay * to establish implementation, progress,
outcomes of L&D delay plan and any additional social/family support needs (if applicable) and agree next steps. Decision to
continue to provide, reduce or increase existing support

Onward referral by CFC staff supporting L&D delay * to specialist services if appropriate e.g. NELFT Child Development Team
and ensure that their assessments/plans/information are also provided as part of referral

CFC staff supporting L&D delay * work in partnership with specialist services to develop multi-agency L&D delay plan

Single or Multi-Agency review/s led by/involving CFC staff supporting L&D delay * to establish implementation, progress,
outcomes of L&D delay plan and any additional social/family support needs (if applicable) and agree next steps. Decision to
continue to provide reduce or increase existing support

High level L&D delay only***- If parent/carer would like child to take up their FEEE or school reception class place, CFC staff
supporting L&D delay * prepare and provide L&D assessments and information and liaises with NELFT and/or Early
Help/Social Care to ensure that their assessments/plans/information are also provided and work with setting child will be
going to to make a referral for an EHCP assessment if appropriate

ADDITIONAL
INFORMATION

*in line with agreed
L&D pathway EYFS
& SEND code of
practice
requirements with
support from EYBD
as appropriate

** CFC staff
supporting L&D
delay will regularly
monitor eligibility
status for an FEEE
place, provide
information
regarding the
eligibility criteria (if
applicable) and
benefits of taking
up their Free Early
Education
entitlement and
encourage to take
some/all of it up
when
parents/carers feel
their child/family is
ready. CFC staff
supporting L&D
delay commence
application for SEN
Inclusion Funding in
relation to
additional costs to
setting in meeting
child’s needs if
appropriate

***Where, despite
the setting taking
relevant and
purposeful action
to identify, assess
and meet the L&D
delay /SEND needs
of the child, the
child has not made
expected progress



https://thehub-beta.walthamforest.gov.uk/step1_send_support#qualityteaching
https://thehub-beta.walthamforest.gov.uk/step1_send_support#qualityteaching
https://thehub-beta.walthamforest.gov.uk/support-empower-enrich
https://thehub-beta.walthamforest.gov.uk/transition-to-school
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublichealthmatters.blog.gov.uk%2F2021%2F03%2F17%2Fgiving-every-child-the-best-start-in-life%2F&data=04%7C01%7CNicky.Brown%40phe.gov.uk%7Cdf16b34e1d754c9db6b408d8e9f17e89%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637516570696686993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B4ft752eXmBsoPs7QmSw8uEuks5rCJctA9Gc%2B2p%2FxZ4%3D&reserved=0
https://thehub-beta.walthamforest.gov.uk/step1_send_support#qualityteaching
https://thehub-beta.walthamforest.gov.uk/ey-send-pathways
https://www.walthamforest.gov.uk/content/free-early-education-two-year-olds
https://www.walthamforest.gov.uk/content/free-early-education-and-childcare-three-and-four-year-olds
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Appendix 3 - Integrated L&D Delay Single Point of Referral and Pathway for services for under 5’s

START

NELFT Universal
0-19 Health
Visiting Team
Undertake Health

Refer to Universal 0-19
Health Team via SPA for

Clinical triage and allocation
to HCP to undertake a
holistic Health Review

<
Refer: Referral to Children and Family Centre as per referral criteria.
Triage process to allocate case to relevant CFC services and appropriate tier/pathway
regarding:
L&D Delay (including section 23) and/or Health (Healthy Eating/Nutrition/SaLT) and/or Family |
.| Support (as appropriate) and allocation of the lead professional.

review as per
Healthy Child
Programme and
Med or High level
L&D delay
identified

After health
check HV team
will:

Refer into 12
week
Observation
programme

Identify if
CDT/SACC
referral needs to
be made for
children with high
needs.

Share
information with
CFC re completed
health reviews.
Targeted
pathway

Children with
identified needs
put on the
Universal
Caseload /Rio
pathway.

HV to assess and
action plan to
address
needs.Case to be
review 3 monthly
as a minimum

X

Deliver: Services responsible for delivering support for which referral has been made
delivers support and intervention in line with agreed pathway criteria & expectations in
partnership with relevant others professional working with the family. Refer to and CFC
Family Support/MASH if required.

—

"

X

Review: 0-5 year multi-agency partnership pathway triage panel
(CFC services & NELFT )

Review cases that meet the criteria for for MDT case review to ensure that the pathway
requirements and agreed MDT case review procedures across L&D delay, Health and
Family Support around: engagement in pathway/ child, family and case progress against
expected outcomes/any action required

Panel agree decision re next steps e.g. continued support/Escalation/Step Down/Closure
as per agreed procedures

Concerned about a child who is under 5’s L&D delay and any additional social
care/family support concerns at level 2,3 or 4in line with Waltham Forest

Thresholds Document

;

-

<

~

MASH (Multi-Agency Safeguarding Hub) MASH

refer on to SEND Team (EYCBD Team for under 5’s), Early Help (EH) or Social Care
(SC) -Single Front Door. EH and CSC will gather information from family and other
services who are engaged with the family e.g. other CFC services, school
nursery/childcare provider or Health to complete the relevant assessment e.g.
section 17, Section 47, Early Help, SEND/EHCP assessment

™~

Is child attending a school

nursery or Ofsted
registered childcare
setting

Provide family with information about
benefits of taking up their child’s Free
Early Education Entitlement (FEEE)
childcare place and provide support which
enables a smooth transition into their
place

Concerned about a child who is under 5 ’s
L&D delay that requires escalation to
TARGETED services CFC/SACC/CDT. Cases
are fast tracked if required from identified

need once appropriate reports/assessments

are prepared in line with referral criteria

)

Yes and Med or
High level L&D
delay identified

Yes

\

Parent/carer or professional
is concerned about a child
under 5’s L&D delay.

— Have they had a Health

assessment to inform the
integrated L&D and SEND
pathway and identified
concerns?

Multi-Agency MDT Panel chairem
by Targeted Health Services
(including representation from
EYCBD)

e Cases triaged by Health

e Those requiring support
regarding L&D Delay
referred to EYCBD Team via a
CFC referral

e Health Pathways to be

\ implemented (ASD/SLT) /

ﬁ/lASH

4

Where multiple services/agencies are involved with the child/ family, EH or SC will lead on arranging
arrange meeting/s to engage parents/carers and invite professionals from appropriate services to
discuss case, collate Health and L&D delay/EHCP plans and discuss and agree holistic
action/support/care plans as appropriate e.g. Team around the Family (TAF) or Strategy meeting

EH/SC lead on development of co-produced family support/care plan which is tailored to child’s and
family’s specific needs and compliments and enhances support packages other services/agencies have

in place

Signpost or make any ongoing referral to appropriate CFC and other internal and external services.

Mosaic and Rio updated as appropriate

~

)



https://www.walthamforest.gov.uk/content/children-and-family-centres-0
https://www.legislation.gov.uk/ukpga/2014/6/section/23/enacted
https://www.walthamforest.gov.uk/sites/default/files/Thresholds%20document.pdf
https://www.walthamforest.gov.uk/sites/default/files/Thresholds%20document.pdf
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublichealthmatters.blog.gov.uk%2F2021%2F03%2F17%2Fgiving-every-child-the-best-start-in-life%2F&data=04%7C01%7CNicky.Brown%40phe.gov.uk%7Cdf16b34e1d754c9db6b408d8e9f17e89%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637516570696686993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B4ft752eXmBsoPs7QmSw8uEuks5rCJctA9Gc%2B2p%2FxZ4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublichealthmatters.blog.gov.uk%2F2021%2F03%2F17%2Fgiving-every-child-the-best-start-in-life%2F&data=04%7C01%7CNicky.Brown%40phe.gov.uk%7Cdf16b34e1d754c9db6b408d8e9f17e89%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637516570696686993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B4ft752eXmBsoPs7QmSw8uEuks5rCJctA9Gc%2B2p%2FxZ4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublichealthmatters.blog.gov.uk%2F2021%2F03%2F17%2Fgiving-every-child-the-best-start-in-life%2F&data=04%7C01%7CNicky.Brown%40phe.gov.uk%7Cdf16b34e1d754c9db6b408d8e9f17e89%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637516570696686993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B4ft752eXmBsoPs7QmSw8uEuks5rCJctA9Gc%2B2p%2FxZ4%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublichealthmatters.blog.gov.uk%2F2021%2F03%2F17%2Fgiving-every-child-the-best-start-in-life%2F&data=04%7C01%7CNicky.Brown%40phe.gov.uk%7Cdf16b34e1d754c9db6b408d8e9f17e89%7Cee4e14994a354b2ead475f3cf9de8666%7C0%7C0%7C637516570696686993%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2B4ft752eXmBsoPs7QmSw8uEuks5rCJctA9Gc%2B2p%2FxZ4%3D&reserved=0

Appendix 4 - 0-5 Early Years L&D Delay Strategic Group Governance and Reporting

Health and Well-Being Board
Chair: Councillor Naheed Asghar

Representation on Board from: Councillors, Public Health, CCG, Education/SEND, Planning & Development,
Children’s Social care, Community Sector Health Services, Early Help, Legal, Safeguarding, Parks and Leisure,
Housing

SEND Strategic Board 0-25

Chair: LBWF Director of Learning

Representation on Board from: LBWF SEND Service, Public Health, NELFT, CCG, LBWF Early years and Childcare,
Children’s Social Care, Early Help/Children and Family Centres, Schools rep, Waltham Forest Parent Forum, LBWF
Data Team, LBWF Finance, LBWF Corporate commissioning

0-5 EY L & D Delay Strategic Group*
Chair: LBWF EYCBD Service

Representation on Group from: LBWF EYCBD Service, LBWF SEND Service, Public Health, NELFT, Children’s Sociall
Care, Early Help/Children and Family Centres, EY Schools rep, EY Ofsted registered PVl rep, Voluntary Sector rep
Waltham Forest Parent Forum (Advisory Role: LBWF Data Team, LBWF Finance, LBWF & CCG commissioning)

(also reports into and obtains feedback from Children and Family Centre Strategic Board)

*Further discussion and agreement required as to whether the current 2-year-old partnership pathway group would be integrated into the 0-5 EY L&D Delay
Strategic Group or is a distinct group which focuses specifically on 2 year olds


https://www.walthamforest.gov.uk/content/health-and-wellbeing-board-0

Appendix 5: Aligning Levels of L&D Delay with the Waltham Forest Thresholds Document (Draft)

Learning & Developmental Delay children 0-5 yr olds (not in a setting) LBWF Threshold and practice document for professionals document

Level 2 — Moderate L&D delay needs Level 2 - Multiple Family Support/social needs
Child L&D delay needs have been formally assessed by an QTS or EYFSP and/or These are children with additional needs, who may be vulnerable and showing early signs of abuse and/
assessed/diagnosed by a health professional as being 7-12 months delay. or neglect; their needs are not clear, not known or not being met. These children may be subject to
Support via CFC universal plus EYFS and SaLT services to complete an L&D delay plan and provide adult focused care giving. This is the threshold for a multi-agency Early Help assessment to begin. These
agreed package °f_|- & D support (would include arange of.unlversal, targgted.and.speaflc 1:2_:1 are children who require a lead professional for a co-ordinated approach to the provision of additional
and group L&D activities). Referrals made to specialist services as appropriate if child not making services such as family support services, parenting programmes and children’s centres
expected levels of progress.

.

Level 1 Universal Plus- Emerging L&D delay need
Child where there are identified concerns regarding the child’s L&D delay but this has not been
formally assessed by an QTS or EYFSP or assessed/diagnosed by a health professional.
Support via Support via CFC universal plus EYFS and SalLT services to complete an L&D those children who have low level vulnerability whose additional needs can be met by a single
assessment to establish child’s level of L& D delay. If child has up to 6 months L&D delay provide agency in universal services e.g. CFC services.
agreed package of L & D support under universal plus or refer to level 2,3 or 4 L&D delay support
for delay of 6 months +

\ YV 4

A\ 4
4 )

Level 1 Emerging needs

y |




Appendix 6: Next/Steps Actions required to deliver our commitments

Operational case
management process

Action required

Who

Each service will contribute based
on their respective areas of
responsibility/ knowledge/expertise

Case Referral

Agree and implement:

Referral submission process

Referral criteria/levels (in-line with WF thresholds and levels of L&D delay- draft
Appendix 5)

Initial triage process to identify level of need/support required (level 1 to 4 and the
appropriate pathway to refer to. Higher level L&D delay casework to be led on by
EYCBD, lower level L&D Delay casework to be led on by CFC Universal plus EYFS and
SalLT services)

Pathways which set out clear expectations around service delivery/support across each
area/level (Using Health service SOPS template as a basis of this)

Process to agree allocation of lead professional and clarification of the lead professionals
role

Early Help
Health (NELFT)
EYCBD Service

Case Delivery

Ensure services responsible for delivering support are aware of the service delivery
requirements/expectations for their element of the pathway and deliver this in partnership
with others professionals working with the family

Develop and agree quality assurance process that will be implemented by those
responsible for delivering pathways to ensure that required pathway criteria &
expectations are being consistently met (this will feed into the overall multi-agency
strategic QA process)

Develop and implement case recording procedures

Early Help
Health (NELFT)
EYCBD Service

Case Review

Develop and implement a 0-5 year multi-agency partnership pathway triage panel (this
will build on the work of the existing 2YO multi-agency triage panel)

Develop criteria for reviewing cases at 0-5 year multi-agency partnership pathway triage
panel across L&D delay, Health and Family Support around (may include areas such as
non-engagement with pathway, lack of child/ family/case progress against expected
outcomes etc etc)

Develop and implement 0-5 year multi-agency partnership pathway triage panel
processes for Continuation, Further review/monitoring, escalation, step down, closure of
cases

Early Help
Health (NELFT)
EYCBD Service




